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Government of Jammu & Kashmir-India 
                           Sher-I-Kashmir Institute of Medical Sciences Srinagar  

     

            Notice  Re-inviting  
       

                    EXPRESSION  OF  INTEREST  (EOI) FOR  
 

             SKIMS Up-gradation  
 

The Sher-I-Kashmir Institute of Medical Sciences (SKIMS) is a tertiary care institute 
and has been envisaged as Super speciality teaching hospital that has culminated as a 
„Centre of Excellence‟ with existing strength of more than 600 beds and  has been 
serving the population of State of Jammu & Kashmir-India  for more than two and half 
decade. Keeping in tune with the proportionate increase in demand on various fronts, 
SKIMS/Government of J&K proposes to CRITICALLY ASSESS THE GAPS IN 
PRESENT PHYSICAL INFRASTRUCTURE AND DIAGNOSTIC FACILITY 
REQUIREMENT OF HOSPITAL AND COME UP WITH A DETAILED PROJECT 
REPORT to ensure quality medical services with highest standard of post graduate 
medical education and need based biomedical research.  
 
SKIMS / Government of Jammu and Kashmir, therefore, requires  consultancy services 
from interested parties with experience in hospital planning including architectural 
engineering design knowhow and experience in detailed project report formulation 
(DPR) of healthcare institutions of magnitude envisaged above. The EOI document 
containing information on the scope of work, TOR, Qualification criteria etc (section I) 
and prescribed proforma (section II) can be obtained from the office of the Director & 
Ex-officio Secretary to Government of Jammu and Kashmir, Sher-I-Kashmir Institute of 
Medical Sciences. Soura, Srinagar, Kashmir, J & K, Pin code 190011. Interested 
parties/consortium can also download the form from the websites of SKIMS at 
(www.skims.ac.in) and submit their “Expression of Interest” (EOI) as per the 
prescribed proforma. The application has to be accompanied by a demand draft of 
rupees ten thousand (10,000/=) only addressed in the name of Director Finance / FA & 
CAO SKIMS.  
 
The duly filled application has to be addressed in a sealed envelope to Director & Ex-
officio Secretary to Government, Sher-I-Kashmir Institute of Medical Sciences. Soura, 
Srinagar, Kashmir, J&K, Pin code 190011 and should reach positively by or before 31st 

January  2010. Accordingly the last date for submission of applications shall stand 
extended from 31st.December 2009 to 31st January 2010. No application after  the 
extended date will be entertained.  

 
 
               (Prof. Abdul Hamid Zargar)   

             Director & Ex-officio Secretary to  Govt. 
                                                                       Sher-I-Kashmir Institute of Medical Sciences 
                                     Soura, Srinagar, Kashmir, J&K-India 

                                                                          e.mail:zargarah123@gmail.com 
No. SIMS 302 02 01/2009-2711 
Dated  December 15, 2009 

 

http://www.skims.ac.in/
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SECTION I 
 

EXPRESSION OF INTEREST 
 

FOR  

Providing comprehensive consultancy, 
Detailed Project Report and Tender Document 

 
On  

Up-Gradation of  
 

SHER-I-KASHMIR INSTITUTE OF MEDICAL SCIENCES, SOURA, KASHMIR, 
JAMMU & KASHMIR, INDIA 

 
General information & instructions to applicants 
 
SCOPE  
 
The proposed infrastructure and biomedical equipment planning will focus on providing the 
highest quality of patient care services, medical education and biomedical research. The 
expansion will be of international standards of quality care and efficiency in health care delivery 
with best facilities for postgraduate studies and research with new & innovative approaches in 
medical education. 
 
The facility/institute shall have the state-of-the-art high-tech medical equipment that will offer 
comprehensive diagnostic and therapeutic care in identified specialty and super speciality 
services. The consultancy shall work towards providing guidelines and program to achieve the 
best standards on planning concepts and design solutions for facility planning. The physical 
structure shall be housed preferably within campus land (already available) without disturbing 
natural habitat and aesthetic look or even can be away from main campus as per demand or 
requirement. The average cost of up-gradation project has been estimated at Rs.262.41 Crores 
(approx.) which also includes machinery/ equipment 
  
TERMS OF REFERENCE (TOR) 
 
The interested firm should have comprehensive knowledge and experience in hospital planning 
and design, both architectural and structural construction knowhow including landscape 
expertise, sound financial base and clean track record for timely completion etc. 
 
 
ROLE OF THE CONSULTANT 
 
The responsibility of the consultant shall include preparation of comprehensive frame work 
including the strategic design, the master plan, the preliminary design (operation and 
engineering services), detailed design, DPR and tendering.  
 
The scope of the work includes  
 
Stage I. Preparation of program and layout plan for the site. Hospital planning based on sight 
regulation, stacking of various programmes in facility, block diagrams, site organization diagram, 
master plan, concept plan, functional analysis and workflow analysis including preparation of 
architectural brief and space programming, design concept, concept for all services etc. &P.P.R. 
 
The consultant should get the concurrence/approval of Hospital Administration and Hospital 
Engineering for the master plan/layout plan and conceptual drawings before preparation of DPR 
and detailed drawings. 
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Stage II  Detailed engineering design including architectural and structural engineering, 
electrical engineering, HVAC plants, STP’s, medical gases, medical equipment planning , central 
sterile services department, communication and networking plan, fire prevention, detection and 
protection plan, medical laboratory designs, waste management systems, signage’s, landscaping, 
interior design, furniture & furnishings etc. meeting all laws, regulations and local and global 
standards; 
¶ Coordinating schematic designs with one another, details of each department, exterior 

design, major sections, schedule of finishes. 
¶ Detailed design development. 
¶ Getting approvals/ permits of the Statutory/Local/Government agencies. 
¶ Detailed project planning schedules. 
¶ Preparation of Detailed Project Report (DPR) 
¶ Detailed estimates of cost and BOQ’s. 

 
The consultant shall get the DPR approved by SKIMS authorities.  
 
This will be followed with tender document and construction drawing when and if required by 
the authorities.  
 
The selected architectural concept and architectural designs shall become the property of SKIMS 
including its copyright. SKIMS reserve the right to modify the architectural concept and 
architectural design for use in any of its projects. 
 
TIME SCHEDULE FOR PROVIDING THE CONSULTANCY SERVICE 
 

a) The services to be provided in stage I is expected to be completed within 12 weeks from 
issue of letter of authority (LOA). 

b) The services to be provided in stage II is expected to be completed within 16 weeks of 
completion of stage I. 

 
PRE-QUALIFICATION FOR APPLICANTS  
 

a) Should have in-depth knowledge for establishment of hospitals including expansion, 
renovation and up-gradation. Should also have expertise in specialities and facilities 
planning, space planning, equipment planning, manpower planning and financial 
projections. 

b) Firm/Consortia of firms should have provided architectural concept/design, detailed 
design & engineering and detailed project report (DPR) for at least three multi-speciality 
hospital project of 500-bed capacity.  

c) Firm or any member in the Consortia of firms should have minimum number of qualified 
and experienced architects and engineers. The proof of qualification and membership 
with professional bodies like Council of Architecture (India) or equivalent abroad should 
be submitted. Architects employed by the firm shall be members of Council of 
Architecture (India) or equivalent abroad. 

 
The applicant has also to submit an Initial Filter details as per given proforma. An application, 
which does not pass the initial filter, shall not be considered for further evaluation.  
 
Only those applications that pass initial filter based on their CV, fullfill prequalification 
conditions and other terms as applicable ÕÎÄÅÒ ÔÈÅ ÈÅÁÄÉÎÇ ȰÉÎÓÔÒÕÃÔÉÏÎÓ ÔÏ ÔÈÅ 
ÁÐÐÌÉÃÁÎÔÓȱ will be shortlisted. The shortlisted firms/consortiums will be called for 
discussion and asked to give offer for consultancy charges (by each firm/consortium) 
before a committee. Based on satisfactory evaluation and reasonable offer acceptable to 
the committee, final bidder will be chosen.   
 
Successful bidder will be asked to submit full DPR and latter (formulate) the tender 
document as envisaged under stage 1 & 2. 
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CONFLICT OF INTEREST 
 
Applicants shall not have a conflict of interest. All applicants found to have a conflict of interest 
as mentioned below will be disqualified:- 
 

a) The selected applicants shall not engage in activities that conflict with the interest of the 
client under the contract and shall be excluded from downstream supply of goods or 
construction of works or purchase of any asset or provision of any other service related 
to the assignment other than a continuation of the services under the contract. 

b) The selected applicants shall not engage in any assignment that would be in conflict of 
interest with their current obligations to the same or other clients. 

c) The selected applicants (including their personnel, agents and/or sub consultants) that 
have a business or family relationship with such members of the SKIMS or any staff who 
are directly or indirectly involved in the project will not be awarded the contract. 

 
CORRUPT OR FRAUDULENT PRACTICES 
 
SKIMS, Soura, Kashmir J&K-India, require that Applicants under this contract observe the 
highest standard of ethics during the period of consultancy without corrupt or fraudulent 
practices that will make them ineligible and would result in rejection of their proposal for award 
of work.  
 
AMENDMENT OF E.O.I. DOCUMENT 
 
At any time prior to the deadline for submission of Applications, SKIMS on its own or on request 
of the applicant may amend the EOI Documents by issuing addenda. An addendum issued shall 
be part of the EOI Documents and shall be posted at the website of SKIMS. 
 
To give Applicants reasonable time to take an addendum into account in preparing their 
Applications, SKIMS may, at its discretion, extend the deadline for the submission of 
Applications. 
 
DOCUMENT/ PROCESSING FEE 
 
This EOI document can be downloaded from the SKIMS website www.skims.ac.nic . The 
Applicants shall pay an amount of Rs. 10,000 (Rupees ten thousand only) as 
document/processing fee. This amount shall be paid through a demand draft in favour of 
“Director Finance/FA & CAO - SKIMS” payable at Srinagar and shall be enclosed with the 
application at the time of submission, failing which the application shall be rejected.  
 
The Applicant shall bear all costs associated with the preparation and submission of its 
Application. SKIMS will in no case be responsible or liable for those costs, regardless of the 
conduct or outcome of the pre-qualification process. 
 

http://www.skims.ac.nic/
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FILLING OF APPLICATION FORMS 
 

All information called for in the enclosed forms should be furnished in detail. The applicants are 
cautioned that not giving complete information called for in the application forms or not giving it 
in clear terms or making any change in the prescribed forms or deliberately suppressing the 
information may result in the applicant being summarily disqualified. Applications made by 
telegram or telex and those received late will not be entertained. 
 

The application should be type written. The applicant may furnish any additional information, 
which is deemed necessary to establish capability to successfully complete the envisaged 
project. Superfluous information need not be furnished and no information shall be entertained 
after submission of EOI document unless specifically called for. 
 

Any information furnished by the applicant found to be incorrect either immediately or at a later 
date, would render the firm liable to be debarred from taking up the project consultancy. 
 

The applicant should submit a checklist as per the Form 7.  
 

SIGNING OF THE APPLICATION AND NUMBER OF COPIES 
 

The Applicant shall prepare one original set of the EOI documents and clearly mark it 
“ORIGINAL”. The original of the Application shall be typed and shall be signed on all the pages by 
the person duly authorized to sign on behalf of the Applicant. The power of attorney duly 
notarised and on a stamp paper authorising the person to sign and act on behalf of the firm/ 
consortia should be submitted. 
 

The Applicant shall submit two signed hard copies of the original Application and clearly mark 
them “COPY”. In the event of any discrepancy between the original and the copies, the original 
shall prevail. 
 

An authorized representative shall have the authority to conduct all business and incur liabilities 
related thereto for and on behalf of the Applicant, during the short listing process and thereafter. 
 

SEALING OF APPLICATION 
 

The Original and the copies of the Application enclosed in separate envelopes shall be sealed in a 
single large envelope and submitted on or before the last date and time for submission of the 
Application as specified. 
 

DEADLINE AND ADDRESS FOR SUBMISSION OF APPLICATIONS 
 

Applications shall be submitted to the address mentioned below by hand or through registered    
post    or    courier   service   and   not   later   than   15.00  hours  on  
31st January 2010 along with Demand draft of rupees ten thousand  (10,000/=) in the name 
of Director Finance/ FA & CAO . In respect of applications received late by post or any delayed 
delivery by courier, SKIMS shall not assume any responsibility. 
 

The Application should be addressed to: 
 
            Prof. Abdul Hamid Zargar 
     Director & Ex-Officio Secretary to Govt.  
     Sher-i-Kashmir Institute of Medical Sciences 
     Soura, Srinagar, Kashmir, J&K ɀ India,  

    Pin Code: 190011   
      e.mail: zargarah123@gmail.com 

  
 

mailto:zargarah123@gmail.com
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All envelopes shall be titled "SUBMISSION OF EOI FOR COMPREHENSIVE CONSULTANCY AND 
DETAILED PROJECT REPORT FOR UP-GRADATION OF SKIMS and clearly marked in English 
with name of the Applicant. 
 
SKIMS may, at its discretion, extend the deadline for the submission of Applications, in which 
case all rights and obligations of SKIMS and the Applicants subject to the previous deadline shall 
thereafter be subject to the deadline as extended. 
 
CLARIFICATIONS 
 
The Applicants shall be evaluated on the basis of the Application and the supporting documents 
submitted by them. SKIMS shall not be under any obligation to seek any further information or 
clarifications.  
 
In order to assist in the evaluation of Applications, SKIMS may, at its sole discretion, ask any 
Applicant for any clarification on its Application which shall be submitted within a stated 
reasonable period of time. Any request for clarification and all clarifications shall be in writing. 
 
If an Applicant does not provide clarifications requested by the date and time set in by SKIMS 
authority’s request for clarification, its Application is liable to be rejected. 
 
It is clarified that Applicants shall not be required to submit on their own, additional information 
or material subsequent to the date of submission and such material if submitted shall be 
disregarded. It is therefore essential to ensure that all questions are answered fully on the 
proforma or otherwise. The pages of the EOI document, annexure and additional information if 
any submitted shall be numbered sequentially and signed. General responses such as “included 
in brochure” without specific item reference may be avoided. 
 
RESPONSIVENESS OF APPLICANTS 
 
An application, which does not meet all the requirements of the EOI document, shall be rejected 
forthwith. 
 
Applicants should note that this EOI Enquiry and Questionnaire is intended to provide 
preliminary information. The information contained herein shall not in anyway be construed as 
binding on SKIMS, its agents, successors or assignees. 
 
Applicants are advised that selection of consultants for this Project shall be entirely at the 
discretion of SKIMS. Applicants shall be deemed to have understood and agreed that no 
explanation or justification of any aspect of the EOI process shall be given either by SKIMS or 
Government of Jammu & Kashmir and that the results of the EOI process shall be without any 
right of appeal to the Applicants whatsoever. 
 
All documents and other information submitted by an Applicant to SKIMS shall become the 
property of SKIMS. Applicants are to treat all information as strictly confidential. SKIMS will not 
return any EOI document submitted to it by the Applicants. 
SKIMS shall notify successful Applicants after evaluation. It will not entertain any query or 
clarification from Applicant(s) who are not short listed in the EOI process. 
 
WITHDRAWAL OF APPLICATIONS 
 
No modification or substitution of the submitted application shall be allowed. 
 
An Applicant may withdraw its Application after submission, provided that written notice of the 
withdrawal is received by SKIMS before the due date for submission of Applications. In case an 
applicant wants to resubmit his application, he will have to clearly mention reason for the same 
& submit a fresh application following all the earlier applicable guidelines/conditions subject to 
condition that the new application is received in time The withdrawal notice shall be prepared in 
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Original only and each page of the notice shall be signed and stamped by authorized signatories. 
The copy of the notice shall be duly marked “WITHDRAWAL”. 
 
RIGHT TO ACCEPT/REJECT ANY OR ALL APPLICATIONS 
 
SKIMS, Soura, Srinagar, J&K reserves the right to accept or reject any or all Applications and to 
annul the qualification process at any time without any liability or any obligation for such 
acceptance, rejection or annulment, without assigning any reasons. 
 
VALIDITY OF APPLICATIONS 
 
Application shall be valid for a period of 180 days from the last date of submission of 
Applications. SKIMS retains the right that in exceptional circumstances at its own discretion, it 
may ask the applicants to extend the validity of their application for a specified period. The 
Applicant not submitting the letter of extension of the validity period at that time shall not be 
further considered. 
 
JURISDICTION 
 
All disputes arising shall be subject to the jurisdiction of the appropriate court at Srinagar, J&K 
India and will be governed by the laws of J&K –India  
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SECTION -II 
 

 
 

PROFORMA APPLICATION FORM 

 

 
 
 
 
 

EXPRESSION OF INTEREST  
FOR  

PROVIDING COMPREHENSIVE CONSULTANCY & DETAILED 
PROJECT REPORT  

 
 
 

FOR 
 
 
 

 UP-GRADATION OF   S K I M S 
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LETTER OF TRANSMITTAL 
 
FROM:-------------------------------------------- 
----------------------------------------------------- 
 
To: 
__________ 
__________ 
__________ 
 
SUBJECT: Submission of EOI from firms / consortia of firms for providing 
Comprehensive consultancy for Design, Detailed Project Report SKIMS UP-GRADATION 
for next two decades 
 
Sir, 
 
Having examined the details given in EOI Notice and EOI document for the above project, I/we 
hereby submit the relevant information for considering my/our EOI for SKIMS UP-GRADATION.  

1) I/We agree to abide by all the instructions, terms and conditions mentioned in the EOI 
document. 

2) I/We hereby certify that all the statements made and information supplied in the 
enclosed forms and accompanying statements are true and correct. 

3) I/We have furnished all information and details necessary for EOI and have no further 
pertinent information to supply. 

4) I/We also authorize SKIMS/ Government of Jammu & Kashmir or their authorized 
representatives to approach individuals, employers and firms to verify our competence 
and general reputation. 

5) I/We submit the certificates in support of our suitability, technical know-how and 
capability for having successfully completed similar project. 

6) I/We shall be jointly and severally liable to the Client for the entire Project Consultant’s 
obligation and liabilities as per the contract. 

 
 

 
Signature of Applicant(s) 

Date : 
Enclosures:-------------------- 
Seal of applicant:-------------- 
Date of submission:----------- 
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FORM : 1 
GENERAL INFORMATION 

 
1. Names of the firm ………………………………………………….... (Attach an attested photocopy of 

Certificate of Registration.) 
2. Legal Status of the Firm: Individual/Association/Joint Venture/Consortium 
3. Registered Address, telephone, Tele-fax 
……………………………………………………………………..………………………………………………………………
…….…...……………………. 

4. Contact Person, Designation and Address including e-mail id 
……………………………………………………………………………………………………………………………………
……………………………… 

5. Number of years in Comprehensive Consultancy for preparing design, detailed project 
report and tender documents for Multi Speciality Hospitals. 

6. Number of Medical Colleges/Hospitals for which comprehensive design consultancy has 
been provided during the last seven years with details. In case of foreign firms the 
experience in health care projects by both Foreign and Indian partner should be 
indicated. 

7. Names and Addresses of Associated Companies to be involved in the Project and whether 
Parent / subsidiary/ others. (The relationship to be indicated) 

8. In case the company is subsidiary, the involvement, if any, of the Parent Company in the 
Project: 

9. State whether the in-house expertise is available for all services/sub-systems. Yes/no 
¶ If not details of sub-consultants to be involved in the project. 

--------------------------------------------------------------------------------- 
10. Was the applicant ever required to suspend a project for a period of more than six 

months continuously after commencement? Yes/no 
11. Has the applicant or any constituent partner in case of partnership firm, ever abandoned 

the awarded project before its completion? Yes/no. 
¶ If so, give name of the project and reasons for abandonment. 

------------------------------------------------------------------------------------ 
12. Has the applicant or any constituent partner in case of partnership firm, ever been 

debarred /black listed for competing in any organization at any time? Yes/no. 
¶ If so, give details.................................................................................. 

13. Has the applicant or any constituent partner in case of partnership firm, ever been 
convicted? Yes/no. 

14. Details of works executed with the same Joint Venture partner/ consortia. 
 
Signature of the applicant /Authorized representative 
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FORM : 2  
 
NUMBER AND DETALS OF HOSPITAL CONSTRUCTION PROJECTS FOR WHICH 
COMPREHENSIVE CONSULTANCY WAS PROVIDED IN THE LAST SEVEN YEARS 
 
 
1. 
 
 
2. 
 
 
3. 
 
 
4. 
 
 
5. 
 
 
6. 
 
 
7. 
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Form : 3 
 
CVȭS  OF  KEY  STAFF (separate sheet for each staff) 
 

1. Name of the Staff 
 

2. Designation 
 

3. Name and address of the firm presently employed 
 

4. Years with the firm 
 

5. Position in the Proposed project (describe degree of responsibility also) 
 

6. Qualifications (Technical and General) 
 

7. Membership in professional bodies 
 

8. Experience and Training (Relevant in the context of assignment) 
 

9. Employment Record 
 

10. Name of the Firm Position Held Years of Employment 
 
 
 
 

Signature of the applicant / Authorized 
representative 

Date ; 
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FORM : 4 
 
 
FINANCIAL STATUS 
 

SL NO.    YEAR 2008-09  2007-08  2006-07 
 

1) Total assets  
 

2) Current assets 
 

3) Total liabilities 
 

4) Current liabilities 
 

5) Profit before taxes 
 

6) Profit after taxes 
 
Attach audited balance sheet, copies of income tax returns filled 
 

i. Financial statements must be audited by chartered accountant  
ii. Historic financial statements must correspond to the accounting periods already 

completed and audited (no partial period statements acceptable) 
 
 
 
 
 
 
   Signature of the applicant /authorized representative  

 
Date: 
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FORM : 5  
 
PERFORMANCE REPORT OF WORKS (On clients letter head) 
 
Name of project and location 
¶ Agreement No. 

 
¶ Estimated cost 

 
¶ Built up area 

 
¶ Date of start 

 
¶ Date of completion 

 
¶ Role of consultant / nature of service provided 

 
¶ Amount of professional fee paid 

 
¶ Performance report 

 
o Quality of service provided  Very good/good/fair/poor 
o Time schedule adherence   good/ satisfactory/ delayed  
o Overall satisfaction   good /average/ poor 

 
 
 
 

Date :    Signature of applicant /authorized representative 
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FORM-6  
 
INITIAL FILTER 
 

Name of Applicant:---------------------------------------------------------------------------------
---------------------------------------------------------------------- 
         

1) Has the Applicant abandoned any work in the last seven years or has it been 
blacklisted by any Government department / PSU or have any of its 
contracts terminated for failure to perform?  Yes /No 

2) Has the Applicant involved in frequent litigations in the last seven years? Yes 
/No 

3) Has any misleading information been given in the Application? Yes /No 
4) Has the Applicant suffered bankruptcy / insolvency in the last seven years? 

Yes /No 
5) Is the Net Worth negative? Yes /No 

 
 
Note: 

a) The Applicants are requested to provide explanations if answer to any of the five queries 
is “Yes”. SKIMS reserve the right to eliminate the candidate if the explanation provided by 
the applicant is unsatisfactory. 

b) The Applicants who do not pass the initial filter test shall not be evaluated further. 
 
 
 
Signature of the applicant / Authorized representative 

 

Date  
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FORM: 7 
 

CHECK LIST OF DOCUMETS TO BE SUBMITTED WITH THE EOI 
 
 

1) Processing fee 
   

2) Letter of transmittal   
 

3) Power of attorney   
 

4) Details of projects for which consultancy was provided for last seven years  
   
 

5) Details of ongoing projects.  
 

6) Details of key personnel and CV  
 

7) Details of Financial Status   
 

8) Performance report    
 

9) Initial filter of applicants   
 
 
 
 
 

 
Date :    Signature of the applicant / Authorized representative 
 
 
 
 
 


